KENT COUNTY COUNCIL - RECORD OF DECISION

DECISION TAKEN BY DECISION NO.

Roger Gough, Cabinet Member for Business Strategy, 12/01970
Performance and Health Reform

| Unrestricted / exempt — please state

Subject: New Work Spaces

Decision:

As Cabinet Member for Business Strategy, Performance and Health Reform | agree to the adoption
of the New Work Spaces Strategy detailed in this Report, which is to progress to detailed feasibility
and finalise proposals to enable freehold office provision in West and Mid Kent. The feasibility will
include the development of robust property business cases for capital build costs, funding streams,
risk analysis, site acquisition terms and a detailed programme.

Reason(s) for decision

In order to formally adopt the New Work Spaces Programme and pursue the objectives set out in the
P&R Report dated  November 2012. When the P&R Committee consider the Report and
endorsed its proposals.

Cabinet Committee recommendations and other consultation
The objectives and vision of New Work Spaces has been discussed and updated at a number of
meetings during 2012 involving Members and officers.

Any alternatives considered:
There were several options reviewed in order to develop the vision for New Work Spaces and the
resultant Report is thought to be the best solution.

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:
None

Signed
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